\ Authenticity Academy

Discover True Leadership

100% Employee Engagement. Pure Bottom Line.

Leadership is the question. Authenticity is the answer.

True leadership comes from who you are and what matters to you.
Our programs grow Authentic Leaders who are 100% engaged and smash goals.

It's time to unleash the potential of each individual and every team in your organization.

Leadership Leadership Leadership
Pathfinder Accelerator Coach
Program Program Program
for Individuals for Teams for Facilitators
Discover Your Authenticity Perform Together Lead Leaders
Uncover deep self-awareness Define who you are as a whole Bring the facilitating and
and create a d[():tailed vision for team of authentic individuals. coaching in-house to lower
your life plan. Lead yourself to Lead with full engagement, costs and drive results to
fulfillment in every area, bringing to vision alignment and every corner of your
your truest self into being. exceptional performance. organization.
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Discover True Leadership

Discover Your Authenticity

Your biggest dreams and smallest aspirations provide your drive.
Choosing to believe in their inevitable fulfillment is your determination.
Living in alignment with who you are is your path.

We help you find all three, firing up motivation, clarity and living the joy of authentic self-leadership.

Leadership Pathfinder Program for Individuals

Workshop 1

Workshop 2 Workshop 3

Be Who You Are Integrate You Advance You
Qutcome: Outcome: Qutcome:
Authentic Vision Action, Alignment, Life Purpose, Dreams,

& Plan Fulfillment Sharp Goals

Be Who You Are

The Authenticity Academy team works with individual members of your organization. Individuals
deeply discover who they are and what is important, creating an Authentic Vision and Plan to live in alignment.

Integrate You
In the second phase, the focus is on creating real life results over the course of three months.
Individuals learn new skills and tools for implementing their vision and plan in their daily lives.

Advance You
Individuals take their authenticity to a new level, discovering life purpose, defining big dreams, and making sharp goals.

Authenticity Academy helped me find my true self, helﬁ)ed me to pull myself out of a dark place and be able to
dream again. Not only that, in only 3 months, I am well on my Iment path: I have started writing my book
which is 60% done, I've authored an online coaching program, I've created a 5-Day Challenge, and I have 3 new
clients. Thank you for helping me to be real. - Tracy Rickards, Author and Business Coach
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Discover True Leadership

Perform Together

Learn to lead as a team to
100% employee engagement and exceptional results.

Three immersive workshops to discover who you are and what your vision is as a team, how to
integrate your authentic leadership, and align your goals for optimum organizational performance.

" Leadership Accelerator Program for Teams

Workshop 1

Workshop 2 Workshop 3

Be Who You Are Be Who We Are

Integrate We

Qutcome: Outcome: Outcome:
Authentic Personal Authentic Leadership Alignment, Innovation,
Vision & Plan Performance

Vision & Plan

Be Who You Are
‘The Authenticity Academy team works with individual members of your organization,
helping each team member deeply discover who they are and what unique contributions they offer.

Be Who We Are
In the second phase, we pull all those individual definitions together to define who you are
as a team, We take the team definition and apply it directly to the organization’s mission,
vision, values, and goals to produce an actionable Authentic Leadership Vision and Plan.

Integrate We
In the final phase, we bring the team’s vision and plan to life in your organization,
measuring and delivering leadership results, over the course of three months.

"At a time when I was under intense pressure to perform at the highest level, Authenticity Academy helped me

ignore the doubt in my head and tap into the power of my heart. I am now the person my company and my team
needed me to be, driving our exponential growth.

-Rnold Smith, CEO - Connection Apps Inc.
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Discover True Leadership

Lead Leaders

Become an Authenticity Advocate.
Lead others to fulfillment and organizational performance.

Expand your deep learnings to impact the lives of others.
Learn and practice coaching skills, facilitation skills and tools to inspire authentic leadership.
Integrate the templates and methodologjes necessary for consistent results.

Leadership Coach Program for Facilitators

Workshop 1 Workshop 2

Become Coach Advance Coach

Outcome:
Lead Programs, Coach
Coaches, Innovate

Outcome:
Coaching Skills, Tools
& Templates

Become Coach
The Authenticity Academy team works with individuals for three consecutive days.
Each day, team members learn new skills, tools and templates for leading workshops and programs.
Participants learn to be a coach through a mixture of knowledge acquisition and practical experience.

Advance Coach
In the second phase, coaches learn the content of the Leadership Pathfinder Program
and the Leadership Accelerator Program. Coaches learn to generate innovative ideas in
authentic leadership, then how to select the best innovations to develop and implement.

Most impressive of all is the high morale and productivity that Authenticity Academy engendered among the project

team. [:irve done a great deal to career develop the project members, demonstrated exceptionally keen ability to

recognize talent and align skill sets.”
-Bill Detwiler, AVP Human Resources and Business Services
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